Building Leadership for Tattnall
Tattnall County Leadership Development Program
Graduation Requirements Policy
The Building Leadership for Tattnall program is designed to provide participants with an in-depth overview of the various aspects of our community which affect the lives of our citizens on a daily basis. Each and every program is designed and planned around the commitment of each class participant to be in attendance and to participate in all aspects of each program and its activities. Missing a class during the year negatively impacts the participant and the overall program in a variety of ways:

· The Program is designed to build relationships with fellow class members and to build on the relationships as the year progresses and, indeed, long after the class year is over. Missing programs during the class year impacts the participant and the other class members in not being able to fully realize the value of personal relationships in leadership development.

· Each Program is planned well in advance of the start of the class year. The Programs are planned based on the statement in the application, signed by each applicant, that they are committed to attending each program and have the support of their employer to do so. When a participant misses a program, Building Leadership for Tattnall is still obligated for the costs of that program based on the numbers for which were planned.

· The speakers secured for individual programs are community leaders; both volunteer and elected, and are giving of their time and energy to lead the day(s) based on participants’ commitment to being in attendance. Speakers prepare their presentations and plan how they will approach the session based on the number of participants attending. Last minute changes in numbers impacts the information being presented not only for the speaker, but also for other class members. Discussion groups and small group breakouts are often used.
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With these things in mind, the following are the criteria for graduation from Building Leadership for Tattnall.

1. Each participant must attend all program sessions during the class. We understand that extenuating circumstances arise during the year (i.e. death in the family, business commitments that cannot be avoided, or illness). Should you be forced to miss a class session due to an extenuating circumstance, we ask that you contact the program coordinator, and inform them as far in advance as possible. 

2. One of the most valuable experiences of the entire class year is the Retreat. We feel that it is of vital importance that each class member be in attendance at the Retreat for the entire time. The Retreat is a full day and not attending the Retreat will result in a participant not graduating from the Program. A death in the family or illness will be excused, but it is expected that these will be the only extenuating circumstances considered for missing the Retreat.

3. It is expected that you attend all portions of each individual class session. Attending for a portion of the day(s) impacts what is being done and the activities that are planned for you. Missing a portion of the day will result in that day being counted as an absence.
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The intent of these guidelines is to provide you with the best experience during your Building Leadership for Tattnall class year. It is our experience that you will gain only what you are willing to put into the program and, of course, carry with you when you are finished as we all make our community an even better place to live and do business.

Participants Signature

Employers Commitment

I have read and understand the commitment that the above-signed person has made to Building Leadership for Tattnall. I am aware of the dates involved that will commit this employee to the Program, and I will support him/her throughout the program year. I fully understand the commitment required by a Building Leadership for Tattnall participant, and I am aware of the financial as well as the personal commitment on the part of this employee.

Employers Signature

